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EPIC Risk Management is the leading independent gambling harm-minimisation consultancy in the UK and 
Ireland.  Their mission is to “take the problem out of gambling.”

Focusing on the highest prevalence sectors, EPIC identify and reduce the brand, reputational, financial and human 
risks caused by gambling in the workplace. This protects hard won reputation and financial loss, whilst creating a 
safe workplace for employees. The aim of this report is to highlight the work undertaken by EPIC between January 
2016 and June 2017 and look ahead to the next 12 months.

EPIC are pioneers of a new business model; commercially sustainable, 
but socially driven. EPIC is not a charity, but it does provide a social 
benefit for the sectors in which it operates, while adding value to the 
business it advises. EPIC is not an anti-gambling organisation but it 
does target the problems associated with gambling related harm. We 
recognise that most people can stay in control of their time, money 
and cognition which are the three elements of a gambling disorder. 
However, as an anti-problem gambling consultancy, we provide 
crucial advisory and assurance services to businesses to help protect 
them against the ever-increasing risks associated with gambling; 
while enabling individuals to stay in control and make better, more 
informed decisions.

EPIC Risk Management (EPIC) was conceived by its CEO, 
following  his experience of a decade long pathological 
gambling disorder and its devastating effects. EPIC’s mission 
is to ‘take the problem out of gambling’, by working with 
organisations and business leaders in the highest risk sectors. 
The EPIC team is made up of experienced and skilled 
consultants – those that have had previous issues with 
gambling – and others who have never gambled in their 
lives. All have high levels of business acumen and customer 
service excellence, setting us apart from anyone else in this 
field in the UK and Ireland.



CEO REPORT

2

I would like to welcome you to EPIC’s first annual 
report. We pride ourselves on innovation and doing 
things differently. This is shown by the fact that our 
first annual report covers 18 months from January 
2016 to June 2017!

When I founded EPIC, I had a frustration and a vision. 
After suffering a decade long pathological gambling 
disorder, and many of the inevitable effects, I found it 
hard to believe how little support was available within 
the UK for problem gambling. The gambling industry 
was growing exponentially year by year, anyone you 
spoke to knew of someone who gambled to an 
unhealthy extent and links to domestic violence, 
suicide, bankruptcy, adverse mental health and 
criminal convictions were becoming clearer and 
more effectively evidenced.

I had a vision that we shouldn’t be waiting for people 
to fall off the edge of the cliff with this growing 
societal disorder. We shouldn’t be waiting for people 
to end up suffering relationship breakdown, mental 
illness, bankruptcy or suicide.  Surely it would be better 
if a professional and credible team of people could be 
put together to work pro-actively within our highest risk 
sectors. A team who would work on increasing 
awareness of the potential effects of gambling harm 
and help to decrease the stigma that is still attached to 
this condition. If we could do that then we could protect 
organisations and the individuals within them.

It has been an incredible journey and this annual review 
will highlight the work that we have done to date and 
our priorities going forward. EPIC has been fortunate to 
attract a brilliant team of people, some of whom have 
suffered historic gambling disorders of their own and 
some who haven’t. We also have a diverse Board of 
Directors and shareholders who provide the direction 
and control that any fast-growing business needs to 
survive commercially whilst maximising social impact. 
EPIC have been fortunate to meet high-profile clients 
who have been brave enough to meet this issue head on 
when the easier decision would have been to pretend 
that no issue exists.

EPIC are very proud that we have won a number of 
awards on the way and we would like to thank UnLtd, 
Big Issue Invest and Barclays in particular for their 
support.  We have recently been nominated for further 
high-profile recognition and I hope to be able to report 
favourably in the coming months.

I hope you enjoy reading our annual report and if you 
would like any further information then please feel free 
to contact me directly.

Paul Buck
Paul Buck | Chief Executive



STATISTICS:

‘It is impossible in our business to quantify exactly how many gambling addictions we have mitigated, 
how many relationships we have saved, how many bankruptcies we have avoided or how many suicides 
or deaths we have prevented but what we can say is that statistically we have presented to and worked 
with over 800 people who will be ‘consistently gambling more than they can realistically afford’. If we 
have helped some of those people make better, more informed decisions and stay in control then we 
have started to fulfill our mission of ‘taking the problem out of gambling’.
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(UK Gambling Commission / dailymail.co.uk)

EPIC analysis of reported gambling sentences

of

(BDO, Fraudtrack Report 2016)(British Gambling Prevalence Survey)
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PROFESSIONAL SPORT

EPIC has worked extensively throughout professional sport over the last 18 months, predominantly with 
Rugby Union, Cricket and Football. We have provided a new and innovative way or raising awareness and 
educating elite athletes in a way that is disturbing, interesting and most importantly effective.

Who we have delivered to | Cricket

The largest and most penetrative gambling education and awareness 
programme ever done in World Sport was completed in partnership with 
The Rugby Players Association (RPA), fully supported by Premiership Rugby 
and The Rugby Football Union. A total of 610 players across the 12 
AVIVA Premiership Clubs, the most recently relegated club and the England 
Women’s national team all accessed the programme. Along with this, EPIC 
presented at 2 Elite Academy days at Lilleshall and the prestigious Rugby 
School ensuring that young talented athletes are making informed 
decisions as they enter the sport, helping to ensure they maximise their 
talents and enjoy brilliant careers. 

EPIC’s work with rugby union spread to Ireland and we completed a ground 
breaking gambling awareness programme in partnership with Rugby 
Players Ireland, covering their 4 professional Rugby Provinces – 
Leinster, Connacht, Ulster and Munster.

Professional cricket is a sport that has tried to tackle problem gambling in 
the past. In 2017, EPIC have completed the most comprehensive gambling 
education programme ever done in cricket visiting all 18 counties in 4 
months and presenting to 384 professional cricket players. EPIC have also 
presented to the last 2 rookie academies at Edgbaston providing what is 
often the first gambling awareness session these young athletes will ever 
have seen. Further sessions with the England men’s and England women’s 
national teams are planned for the near future.

Following the completion of the gambling education programmes within 
cricket and rugby union, a full and detailed report was provided to 
governing bodies. This included a breakdown of all data capture, a 
comprehensive list of facts and figures and any future recommendations.

In March 2017, EPIC were commissioned by current Barclays Premier 
League Champions, Chelsea FC, to provide a gambling awareness 
education programme to their u16’s, u18’s and u23’s squads and staff. 
Following on from this, another piece of work has been agreed to provide 
education and gambling awareness across all of Chelsea FC age groups 
over the next 2 years, including all players, staff and house parents. 

EPIC’s work across professional sport is ground-breaking and for the first 
time we are now seeing comparative data across the sports and the true 
extent of any issues as gambling and sport become more and more 
normalised with each other.

Who we have delivered to | Rugby

Who we are working with
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FINANCIAL SERVICES
Statistically, the highest risk sector for problematic gamblers is the financial services sector.  Up to 
25% of all referrals for treatment come from this sector with particular risk amongst money handlers 
and financial traders. The effect on a financial institution’s brand, reputation and finances is 
significant with obvious human implications for their employees. 

In this sector, access to client money brings added risk and the damage to reputation can be significant if a workplace 
gambling issue is made public. EPIC’s work within financial services includes preventative education and awareness, 
but there is a greater emphasis on risk management, assisting clients cross-departmentally between the Compliance, 
HR, Colleague Conduct, Fitness & Propriety functions. EPIC understand the broader Insider Risk triggered by 
gambling problems and as an external organisation allow clients to evidence that they are taking this risk seriously. 
EPIC ensure financial services organisations are fulfilling all duty of care around this mental health condition, 
including Director’s fiduciary responsibilities, whilst at the same time protecting their brand, reputation, profits, 
customers and employees.

EPIC worked with the Chartered Insurance Institute to 
alert their corporate membership of the hidden 
reputational and financial risks of workplace gambling 
through a widely circulated ‘Think piece’ document in 
2016.

Through 2016 and 2017 to date EPIC has enjoyed the 
support of Barclays in developing our proposition, 
making us fit for purpose within this professional sector 
and gaining up to Board level support in development.  
EPIC look forward to furthering this relationship over the 
next 12 months.

In 2017, EPIC has begun the production of a tech 
product, aimed at identifying and preventing 85-90% of 
problematic gambling activity within the Financial 
Services Industry.  This, when developed with a financial 
partner will significantly mitigate all risks around this 
growing societal and professional issue. 

 

The Chartered Insurance Institute 

Number 117                May 2015 

 

Qualified CII members: reading this Thinkpiece can 
count as Structured CPD. See final page for details. 

 

Problem gambling in your workplace: is this a risk 
you can ignore? 
Paul Buck 
Founder and Managing Director 
EPIC Problem Gambling Consultancy  

 

• In March 2013 Pathological gambling was reclassified as a behavioural addiction, thus changing an 
organisation’s duty of care. There is now a legal and regulatory obligation to be aware of this issue and it 
is a CEO’s responsibility to safeguard against this mental health condition. 

• Gambling is the fastest growing addiction in the UK, with 450,000 problem gamblers, with a further 
3,000,000 at risk of becoming so.  It is claimed for every problem gambler at least ten other people are 
affected from family to friends to work colleagues. 

• Problem gambling has the highest suicide, relapse, bankruptcy, co-morbidity and relationship breakdown 
rates of any addiction but not currently tackled as a risk issue. 

• Gambling is the fastest growing reason for custodial sentences, with an upward trend witnessed across 
financial services.  

• Despite several high profile cases, most firms have not taken steps to identify and manage the risks of 
employee problem gambling in the workplace. Problem gambling increases reputational and financial risk 
related to fraud. 

• Employers have a duty of care to their employees, to ensure they work in a safe environment. Does your 
firm have a block on gambling websites? Are their unsupervised computers in break-out areas? Ever 
considered that the gambling site your colleague seems to visit so frequently is actually harmful to your 
colleague and maybe your firm? 

• Firms should consider including gambling related risks on their risk register. 

The Chartered Insurance Institute is the world’s largest professional body for insurance and financial services and is the leader in 
awarding qualifications to industry practitioners. With over 117,000 members in more than 150 countries, we are committed to 
protecting the public interest by guiding professionals towards higher technical and ethical standards. Our Thinkpieces are a key 
part of our ongoing commitment to promoting innovative thinking and debate within the profession as well as among wider 
stakeholders. 

The views expressed within the article are those of the author and should not be interpreted as those of the Chartered Insurance Institute or 
their members. The author has asserted his right under the Copyright, Designs and Patents Act 1988 to be identified as the author and copyright 
owner of the text of this work, and has granted the CII worldwide perpetual licence to reproduce and distribute it in whole and in part.  

Click to read originial article
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ARMED FORCES
EPIC have successfully secured a tender with GambleAware, to deliver a comprehensive 
gambling harm-minimisation programme to the British Armed Forces, including the Royal Navy, 
Royal Air Force and the Army. EPIC have enjoyed unprecedented access to military units across the 
UK, including Northern Ireland.  A total of almost 1,000 servicemen and women have currently 
accessed the programme, with further sessions planned over the coming weeks and months.

EPIC have integrated and accessed the command 
structure delivering education to officers and men 
alike, whilst educating existing welfare and family 
support personnel, and medical assets, at unit and 
higher command level. The sessions have been 
provided exclusively by those with military 
experience, allowing the sensitivities to be addressed 
whilst providing first rate education and awareness.

EPIC is very proud to be associated with the 
education and rehabilitation of current serving 
Soldiers within the British Armed Forces, through 
both the sessions and aftercare provided, as 
statistics are showing a reduction in gambling
 related harm within this sector.

EPICs unprecedented access to serving members of 
the armed forces allows a true and consistent record 
of prevalence to be captured through its state-of-
the-art audience response and data capture systems. 
With consistent questions designed by independently 
accredited specialists, data comparisons can be 
made between sample groups over time.

Testimonials

“A thank you for your excellent 
presentations at withheld in May 2017. 
The Commanding Officer has received 
great feedback, as have I. I have also had 
a few individuals come to see me for 
help with gambling issues - they have 
all mentioned that your presentation 
helped them to come forward. Thank 
you once again.”

Welfare Officer For An Army Unit based in 
Wiltshire
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CRIMINAL JUSTICE
In 2016, EPIC successfully secured a  tender with GambleAware to deliver a 2 year gambling 
harm-minimisation programme into 5 UK Prisons in partnership with Sodexo Justice Services. The 
Compass Programme was introduced which we believe to be the most comprehensive end to end 
programme within the Criminal Justice System specialising in the cause, effect and recovery of 
gambling related problems.

We are working with five key populations:

• Offenders in custody
• Prison Officers
• Families of prisoners
• Probation teams
• Offenders in the community

Through the delivery of the Compass Project, EPIC is very proud to 
be actively playing a role with the rehabilitation of offenders within 
UK Criminal Justice, both through the education and awareness 
sessions, the aftercare and gambling harm literature that we provide 
throughout Sodexo Prisons. 

As part of our ongoing commitment to our work and providing 
social benefit within Criminal Justice, EPIC have provided funding 
for Audio Visual equipment to Prisons throughout the North West 
for the Storybook and DVD Dads programmes. This initiative 
ensures that prisoners and their children can maintain meaningful 
relationships, reduce relationship breakdown and reduce chances of 
re offending upon release.

Using our team of experts, EPIC have analysed data from all criminal 
convictions since 2010 that have led to custodial sentences in 
the UK. This has identified that almost 1,000 people have been 
imprisoned for a combined total of 1,764 years. Further work will be 
done in the next 12 months to measure the social and economic 
impact of this and then add suspended sentences and community 
orders.

In December 2016, EPIC were asked to help present the the Institute 
of Public Policy and Research study at Parliament into the cost or 
problem gambling to Government. This conservatively suggested 
that the cost of problem gambling to the UK is £1.2 billion.

Project Compass
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EDUCATION & OTHER SECTORS
With 16 to 23 year olds, three times as likely to develop a problem with gambling than those who 
gamble when they are older, EPIC have been asked to provide education and awareness to a 
number of schools, specifically at the year 11 & 12 age groups. This has been well received and 
ongoing education at a leading independant school has been agreed along with numerous new 
requests to educate older age groups in schools across the country.

10

There are 500,000 children aged 11-15 gambling 
every week

EPIC intends to further it’s work with this 
important population over the next 12 months 
in collaboration with leading experts.

A number of organisations from other sectors have 

also contacted EPIC in the last 18 months. This has 

included Elite Gentlemen’s Clubs in London, Police 

Forces, the NHS, oil and gas companies, car sales 

dealerships and many others. Gambling doesn’t only 

affects certain industries, it can affect anybody in any 

sector at any time.

One particular piece of work done with the famous 

East India Club in London has developed our forensic 

proposition, helping organisations make sense of 

how problem gambling has been allowed to happen 

and fully mitigating the chances of something similar 

happening in the future.

Testimonials
“Justyn’s talk on gambling has already 
been touted by many of our boys as the 
best talk of the year.  He shared his own 
story of problem gambling with the boys, 
and its disastrous effects, which was 
particularly moving.  He also spoke of 
awareness of gambling addiction and of 
how to cope if in danger.  His manner of 
speaking was very engaging and utterly 
appropriate for a school audience – he 
kept them glued for a full 90 minutes.  
Given the ease and prevalence of access 
to online gambling by children, this talk is 
utterly indispensable in a PSHE 
programme today”.

Tonbridge School
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If gambling is prevalent within your workplace you run the following risks:
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FURTHER ORGANISATIONS EPIC HAVE WORKED WITH OR 
DELIVERED TO:

NEXT 12 MONTHS

The next 12 months promise to be a period of growth for EPIC Risk Management - in terms of commercial growth but also in 
terms of social impact and quality of proposition. It is our intention to keep striving to raise standards and develop our offering 
for existing and prospective clients.

EPIC will continue to work predominantly within the highest risk sectors.  This is where the work we do is needed the most, 
where we can raise the most awareness which in turn will lead to a continuing reduction in stigma.

Within professional sport it is our aim to expand our offering.  We are in the process of cementing our relationships with rugby 
union and cricket.  The follow up programmes to what we have already done within these sports are crucial and need to be 
implemented effectively and consistently. EPIC’s work is disturbing to players and the follow ups need to be more practical 
based and delivered in a way that professional sportspeople will continue to relate to.  We are also looking to expand our 
offering to further sports in which we are in latter stages of negotiation with. With regards to football we will continue to do 
a brilliant job with the current Premier League Champions and then look to work with further pro-active Premier League and 
Championship clubs and their academy and elite squads.

The financial services sector is the one we expect to further our work with the most in the next 12 months.  Statistically this 
sector has the most issues and we will use our developed proposition to work with further financial clients who recognise the 
risks associated with problematic gambling. We are in progressed negotiations with three major financial organisations and will 
assess which one is best placed to partner with EPIC in the technology product that will identify around 90% of problematic 
gambling behaviour amongst their regulated employees.

Our projects in partnership with GambleAware will soon enter their final year. Both are potential scene changers amongst these 
vulnerable populations and we look forward to developing our work with both the Criminal Justice sector and the Armed 
Forces, prove and evidence the concepts and look to work with those best placed to continue the work in the future.  Meetings 
with both the Ministry of Justice and Ministry of Defence are planned and any continuation of these projects should be on a 
much larger scale.

Our work is inevitably taking us into other sectors.  We are doing more and more work within education as the true prevalence 
of gambling-harm amongst our next generation becomes clearer.  We are also working more and more with organisations 
who have been negatively effected through gambling harm.  This is often forensic work to help organisations make sense of 
frauds or suicides and in some cases helping with reclamation of lost funds in a variety of ways. In all cases we will ensure the 
organisations are protected through Gambling at Work policies and Risk Register entries and that a fit for purpose pathway 
of support is available across all employees - something very few have demonstrated in our work so far.

Finally, we will will look to continue to build relationships with all stakeholders.  We have built EPIC collaboratively and we 
always look to work with regulators in our key sectors such as the Gambling Commission and the FCA, treatment providers, 
governing bodies and Government departments. We will continue to do this throughout the next 12 months.

EPIC’s mission is ‘taking the problem out of gambling’.  All of our actions, efforts and resources over the next 12 months will be 
focused on achieving this further.

I hope you enjoyed our annual report.
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TESTIMONIALS
“We’d like to thank and recommend the guys at EPIC. Both players and staff walked out of the 
workshop with an insight and understanding into the scale of gambling addiction. The instant 
impact which the stories carried, backed up by the questions asked are definitely a recipe for a 
positive approach to how this is managed within the CFC academy. We all look forward to 
working with you again next season.”

Jack Francis, Head of Lifestyle and Mentoring (May 2017)

“The Rugby Players’ Association engages EPIC Risk Management to deliver interactive education 
sessions to our professional rugby playing members.  Professional athletes are recognised as 
being at greater risk of developing gambling issues than the general public and so we need to 
provide interactive education for our members in an impactful way. In doing this and by the use 
of personal stories and experience, EPIC have exceeded expectations, not only in providing top 
quality education but also valuable advice and guidance at a strategic level.”

Richard Bryan, RPA Rugby Director  (July 2016)

“Having met with Paul Buck, Founder and Managing Director of EPIC, we at AON are keen to build 
a relationship with Paul and his team.  It is a credit to EPIC that they have identified the negative 
impact that problem gambling can cause to UK businesses, at all levels, and have developed 
a comprehensive and scalable solution that can fit in with any organisations needs.  The ideas 
and strategy of EPIC will reduce risks of my clients, and ensure that duty of care is fulfilled to all 
stakeholders.”

Jack Kelliher  (Feb 2016)

“I am pleased to write a testimonial for Mr Paul Buck and his company EPIC Risk Management. 
At the East India Club we had the misfortune to suffer as a result of crime linked to problem 
gambling.  We employed Paul and his organisation to provide support to our staff and to build 
awareness of the risks of problem gambling. This has proved most successful in educating, 
advising and reassuring our management and staff and has involved an audit of financial 
procedures, updating policies, workshops and 1to1’s.”

Iain Wolsey – Chairman, East India Club, St James’s Square, London (March 2017)

“Paul’s session was a real eye-opener. It’s an amazing story but a shocking story, the way Paul 
put it across was fantastic. It’s all about creating awareness. Hopefully it’s prevention rather than 
cure and will stop players across the country from falling into the pitfalls of gambling.  It’s not just 
about looking at yourself but also looking out for your team mates. As cricketers we spend a lot 
of time together in dressing rooms and hotels up and down the country.  It’s really important that 
we all look out for each other. If we see any concerning habits we need to speak up and look after 
each other as best we can.”

Daryl Mitchell, PCA Chairman and current Worcestershire CCC player

“There are a lot of dangers in the world for young people now and I am particularly interested in 
helping out with the education of young cricketers with all the worries and concerns of online 
gambling and getting into bad habits. If we can educate people, make them aware of the pitfalls 
and get insight from people who have been down that route and fallen foul then, hopefully, they 
can be warned about the potential dangers. Sportsmen, in particular, do find themselves with time 
on their hands. When I played people would go to a betting shop if they wanted to have a flutter. 
Now the temptation to bet online is great. In the social media world it’s very easy to get into that.” 

Graham Gooch, England Cricket legend who funded EPIC’s programme with the PCA



For further information about 
EPIC Risk Management or this report 
please contact our CEO, Paul Buck at 
paul@epicpgc.com or our Operations 
Director, Justyn Larcombe at 
justyn@epicpgc.com

www.epicpgc.com
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